
 
 
 
 

School Improvement Plan 2022-2023 
 

Each year we write a School Improvement Plan (SIP) which is 
written to consider the views of all stakeholders (parent survey, 
pupils, staff, governors). We also work closely with a School 
Evaluation Partner (SEP) who discusses our priorities for the 
year. The plan has been written to incorporate the development 
points from our recent OFSTED inspection. 
 
This year we will continue to develop: 
 
• Our High Ham Curriculum paying particular attention to the 
foundation subjects (Art and Design, History and Geography). 
Throughout this work we will look to strengthen our Personal 
Development teaching to ensure Fundamental British Values 
are shared and understood by all. 
• Subject leadership skills of class teachers particularly in 
developing monitoring strategies in the foundation subjects. 
• Our monitoring and assessment particularly focussing on 
assessment strategies that allow us to improve outcomes for 
all our pupils. 
• The mental health and well-being of all our stakeholders 
focussing on developing a well-being focus group to ensure 
that there is a shared understanding of this key area. 

 
Each term, these priorities are discussed with the SEP and 
progress is monitored closely by the Governance Board. 
 
The Governance Board also writes a strategic plan for the 
school which gives a longer-term vision. This is regularly 
updated considering national/local recommendations. 


